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M&A Services

Tiger Venture Analysis Inc. is a 
full service technology consulting 
company ready to aid in the 
assessment, development, and 
strategic planning of new 
business ventures. 

Dr. Aubrey L. Helms, Jr. is 
President and CEO of Tiger 
Venture Analysis Inc.  He has a 
PhD in Chemistry from Princeton 
University and over 19 years of 
experience in Technology 
Development, Engineering 
Management, New Product 
Development, IP Management, 
Mergers and Acquisitions 
experience and Strategic 
Business Planning.  He is the 
author of over 30 publications 
and an inventor on 7 patents.  He 
is a Registered Patent Agent 
(#56,805). 

Tiger Venture Analysis provides a 
wide range of technology 
assessment services.  Long 
range business planning requires 
a careful analysis of current 
product features with respect to 
competitors and marketplace 
requirements as well as an 
assessment of product 
extendibility projected onto future 
market requirements.  We will 
work with your team to analyze 
and perform a gap analysis of 
current and future product 
capabilities with respect to likely 
market forces.  We will help to 
develop strategies and options to 
properly position your products 
through continued internal 
development or through strategic 
outside acquisition or partnering. 

Technology Assessment 
 

Emerging Markets and Risk 
Assessment 

 

Tiger Venture Analysis provides 
technical due diligence services 
to organizations engaged in M&A 
activities.  As an outside 
consultant, we can provide an 
objective and unbiased view of 
the technical assets and liabilities 
of the deal.  We will work with the 
Teams of both parties to collect, 
analyze, and present the 
strengths, weaknesses, and 
compatibility of the technologies 
in question.  We will work with the 
financial and legal Teams to 
ensure that the deal is properly 
analyzed for intrinsic value and 
possible liabilities.  As veterans of 
several due diligence projects, we 
understand the tight time 
constraints and will allocate the 
time required to complete these 
important tasks. 

Due Diligence Services 
 

Mergers & Acquisitions 
 

CONTACT: 
Dr. Aubrey Helms, Jr. 
106 Cherry Blossom Lane 
Los Gatos, CA  95032 
408-504-8199 
Aubrey.Helms@Tigerva.com 
www.Tigerva.com 



 

 
 

Tiger Venture Analysis offers 
assistance in the development, 
planning, and execution in the 
alignment of Technology and 
Marketing roadmaps with industry 
and Customer standards.  Your 
available resources must be 
properly allocated to maximize 
your profit and ensure future 
viability.  We will work with your 
Teams to ensure that your 
development and improvement 
roadmaps are properly aligned 
with your most strategic 
Customers and the industry in 
general.  As an outside 
contractor, we can offer a more 
objective and analytical view to 
roadmap alignment that is used 
to enhance and compliment the 
roadmaps developed in-house.  
This is an especially critical step 
to focus the resources of a new 
start-up venture. 

Roadmap Development 
 

Technology and Marketing 
Roadmap Alignment 

 

Tiger Venture Analysis offers 
services in the development, 
drafting, and planning of New 
Product Introductions and 
Business Plan Development.  
This step is critical for companies 
or business units that are in the 
“start-up” phase.  We will partner 
with your Marketing and 
Technology Teams to ensure that 
the marketing requirements 
accurately represent the needs of 
the market.  These requirements 
will drive the engineering effort 
and will have a large impact on 
the time and cost of the product 
development phase.  The 
marketplace will not accept a 
product that is launched and 
missing a critical requirement.  A 
product that has been “over-
engineered” because of too many 
requirements will generally be 
late to market and miss the cost 
target. 

Business Development 
 

New Product and Strategic 
Business Development 

Tiger Venture Analysis can assist 
in the development of a strategic 
plan regarding IP assets.  The 
high costs and time commitments 
required for properly prosecuting 
and enforcing Intellectual 
Property demand that the 
inventions be considered 
important corporate assets.  The 
budget allocated to the 
prosecution and enforcement of 
IP must be carefully spent.  We 
will work with your Team to 
capture, document, and draft an 
IP strategy that protects your IP 
assets while striving to minimize 
costs.   
 
We can also aid in the 
preparation of Invention 
Disclosure documents and patent 
application drafts which can then 
be submitted to your Patent 
Attorney.  This is a cost effective 
means to maximize your IP 
expenditure.

Intellectual Property 
 

IP Analysis, Planning, and 
Drafting 

 


